Note on proposed change to the Constitution of

Leopardstown Heights Residents’ Association

The constitution governing the management of Leopardstown Heights is in need of updating and improvement – a revised constitution has been prepared (in conjunction with legal consul) for approval by members of the association at the 
Annual General Meeting to be held on 
23 November 2011 @ 8pm in the Step Inn, Stepaside.

The proposed “New Constitution”:-

· Sets out the main Objects of the Association;
· Creates clear categories of members and rules governing membership;

· Identifies the appropriate subscription, rules for voting and procedures for deciding matters of importance to the Association;

· Includes better definitions of important phrases, such as the “Functional Area”, “Member Household”, “Member Household Register” and so on;

· Provides for notifications and knowledge sharing by modern electronic communication methods;
· Establishes more functional protocols for governance, financial management, operational accountability, indemnification of officers properly conducting their duty, managerial due diligence, etc.; this includes descriptions of the roles, duties and responsibilities of Officers of the Association, in particular the  Chairperson, Treasurer, Secretary, sub-committees, etc.;

· Creates clear policies and procedures for the general management of the Association and the Association’s finances; this includes delegated decision making, to enable the Committee to take prudent financial decisions to further the objects of the Association;

· Confirms rules and regulations for calling general meetings and governing the conduct of all meetings;

· Provides a framework for making changes, to include alterations to the Constitution and dissolution of the Association and a workable dispute resolution policies and procedures;

The intention is to provide a more workable and functional way to achieve the Associations aims and objectives.

Approval of this revised constitution will promote the better interaction of the association with its members in the achievement of the aims and objectives. In order to approve the new Constitution, the General Meeting must have a quorum. For this reason the management committee wishes to invite all members of  Leopardstown Heights to the next Annual General Meeting which will be held  8pm – 9pm in the Step Inn on Wednesday 23 November 2011 to vote on the approval of this updated document.

We urge you all to attend and be involved with your like-minded neighbours and friends. This is important for our area and we look forward to welcoming you.
All attendees will be entered into a draw for €150 voucher to a Radisson hotel of your choice. (One entry per household)

Thank You.

Sharen Kyne
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087 2628063
sharenkyne@gmail.com
Chairperson

Leopardstown Heights Residents Association

For a full copy of the revised constitution please contact me.
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